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1. Executive Summary

Janary 19, 1583, marks the end of 8 1ag ceveloprent effort o tring Liss
to rarkst, but alsc the begimirg of & now eu in persoal coputing. On thet
gate at the amal sharenoloer’s meeting, Lisa vili de orficially amuunced
vith sirultaneous avnoucerents in other gple contriss ticagout the world.
In conjunction vith the anoucerent of the fpple //e, Lisa vill be presenteg
as the first truly essy to le=m ad use, Persoral Office Corputer System for
uncer $10,00G! Tnis vill acain reinrorce APple Corputer 88 the tecnologicar
leacer in the groving Persocnal Corputer mrera. : )

Just as the Agple ][ first estadblisred Aple a3 the lescier vith an ivovative
e flexidle solution D3sed on harovare tecology, Lisa vill estadlish the
stancsrd for softuare tecology of the 80s.

The folloving Prodct Introdction Plan autlines in detatl the proact, the
introaction senario, the marketing axd apport strategies and open issues -
nwmwmmwmmmmmmnum
atterpted. _

A qdcx srrary of the objectives are:
o Arouce, mmmmmmmmmn-m

system for $5995;
A 1 rB systen vith Keyboard ad ftusse
A S M3 PTOF1le Naro 01% system
6 Professioml gplication tools:
il = sreay sheet
Lisaist - persoal astapase
LisaFroject - resocce scheading
Lisalrits - text processirg
LisGraph - plotting
LissOrav - grphics editor
o Amounce, lauch ad ship a1l supporting softwvare, mmmsmmsmles
o Sell st least wooommznunustmuafnuunz.omuuumnu
¢ feet Corporate Retuan on Sales oals in FY 84
o Estsdlish Lise ss TE Persoral Office Systam of choice '
e Provice corplete SPPOrt fOr (UT CUSTOMETS througn lrmntiw. eost effective

prograns Q.

This Proict Introdction Plan umm,mwmmm. POS Europe
ang POS Int2mational have issued an extensive PIP for Europe (Noverper, 1982) aoaressing
the {ssues relsted to Intemstional rollout. PIPs for the individml countries .
(1nclusing the major intercontinental markets) are aarently under ceveloprent.
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2 Product Strategy
2.1 Proouct Summary

The folloving section describes the

festures of Lisa softuare, hardware, -
peripherals, and sccessaries thet will -
be announced on Janary 19, 193,

Lix ounale

. The Lisa corcept 1s rost eppsrent ofen
@ rull set or appiications vit & CorroNn
user interrace ang integration betveen tools can be utilized. Thus, ve vln
be encournging the use of the spplicstions through en sogoessively priced
stand alone package that Xmlmm«mmmmlsmw
inrormetion proressionals.

Lise vill only be ssilwle in the ug!nd:gu.hmumﬂnfm
~ * 1718 Lisa nicrofrare vith Keyboard and fouse . - , i
. ¢ $ '8 ProF{le narg aisk systom L .
* 6 Professional Series Aplicstions
LisCalc - spreag sneet . , e
" Lisaist - persomil cstabsse o L oY T A
»Lis:i‘roject-pmjectadmm T
Lisavrite - vorg proocessing : : :
_LissCrspn - plotting
~ Lisdrav - gragnics eaitor : .
In emition, trere are corrunication applicstions, socers, printers, ad
other sccesories that can De 80Ued to meet the specialized needs of the
user. De:auencatamtsofmofmm.smma
mwxnmn«mm

SOFTUYNE
; usasuserlnterfacemxplmummmmormmtwl
xtmtumwummn

All :mnmlmsusonmmmmwprmwm.uunm
an intersctive moruml, LisoGuide, to introdce the user to Liss corcepts.

- Linited integration vill allov the user to transfer LisaCalc data to :
LisaGrepn ang Lisavrite Docurenty; end grepns from LisaGraph or LisaProject
- to Lisalrev, vith full integrstion to follow. -All gpplicstis use @
'.mmmmtmwmmummmmmmwm
.oftmlsfnrngimmumcm.m mmmuum

myusa. -
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Uit Desktop Manager S Frror

This 1s what the user will see first : - axmnrngl
’ e ——-ﬁ—
and is the closest thing to what is R STugnn 1078

considered 8 more traditional
‘operating system’ except that in Liss

" {t is @ shell on top of the Lisa OS,
window manager, and printing software

LisaDesk uses femiliar odjects on the
desktop, called icons, to0 indicate the
docurent, folder, or disk the user mey
gelect tc move, copy, file o= thxom in : : o .
the waste basket. The user msy also define the characteristics of @ standard :
document and then cyests @ stationery pad. The new docuzent, when ‘torn’ from

the pad, is a template, Wnen activaled, it will sutoratically staxt the .
arplication necessary to begin wark {n that letter, memo, warksheet, 1ist,

chart, graph, or drawing. LisaDesk will sutomatically ‘tise stamp’ the date

and time of creation and lest modification, Disk or folder catalogs caabs - .
displeyed as pictarisl ‘icons’ er in taduler fora orgenized in alphadetical or -
chronological ordes. ' o R : B

The printing software suppcrts the nppio Dot Matrix and Ousf Wheel Printers.
‘Coth are capable of printing test AD grachics - even the letter quality
printer with acple's unicue 130 character daisy wheell . T

The Dot Matrix printer can grint text and graphics (including ell symbols) . .
- {n both high and low resolution end in landscape. (horizontal) or partxait
(vertical) modes. The user can specify several type styles end sizes,

- printer configurations, paper sizes and types, and fixed aT propartional
space all from menus without heving to bothex with switches inside the

printer. Very large charts, such as critical path diagzams can be pttf\nd" :

“up to 32 square feet! o - L o
Most thpartant 1€ the visual fidelity maintained throughout. . What ‘eppesTs

' on the screen 13 exactly what will be printed. All pege tresks can be
previewed and there &Xe MO SUIRXises when the final draft is donel -

Cbnﬂdénﬂal
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u::calc ' o

A powerful electronic sareadsheet and SR
financial madeling tool that is ccsentnuy o '
the sane ss visicalc®™, plus;

A supericr user intesfece using graphics

and pouse.

15 digit Precision that eunfums to the

IETE standard for extended doudle precisim;
Variadle width coluuns. I
Choice of several fixed pitch fonts. L R
Formulas and templates that can be protected e -
egainst eccidental destruction. - R
Relational cpexators and IF, THEN ELSE hnctiom. .
Date and calendax erithmetic. :
Comgound interest and anrwity fecter fmeum.
Block replication.

Missing Data fndicatiors.

Autarstic calculation until corvergencs is reached.
Fcraules can be printed along with velues.
Printing in landscape mode with 13 pitch . A S
fontgivesx.'!zcolmmmme! . 7

LisaCalc datas can be transfexred to other Limdc todels to LisasGreph N
for plotting the data, or to Lissrite far inclusion into e repaxt ar @ - -
seno. Because the mouse provides quick control of the cursar end screen
windows, conplex models can be created quickly end used to provide

effective ‘what if° enalysis. Using the small 19 pitch font, several

coluens of cata can be visible at one tise far eesy mendpulation.

Lisalist

R persoral databuc that helps you create and
naintain all types of lists. Preparing special
teports from @ master list i3 sasy through @
sirple query by exemple instesd of e special
cormand languege. By making specific coluens
visible, reparts contain only the infcrmation
neeged.

Special Pleld types can be specified to de;
text, mumeric, phone, 2ip, social seauxity,
date, time, ar money. All data entered is mtmuuny checked egainst the

field type specified to mjrimize inccrrect infarmation. Since the dats on .
@ datatase can often be very izpartant, @ file recovery sechenism can be used
to reduild @ file lost due to power failures or feully sedia. -

Confidential -.' "7 31200108
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Lissfroject L e w
8 visual tzoject scheauling tocl that wdll | T
be to project msnagers, or & one else who AT

must deal with time and resouxce allocation,

what Visicalc™ was to financial mansgers. :

LisaProject uses the Liss user intexface to

input graphic data in the fore of e PERT chext

to calculate the start end finich dates of wp

to 1000 inter-related tasks that comixise &

project. In the saze way that mreerical sodels »
could be implenented quickly without progre=xing knowledge and ‘what 1f' games
could be played on Visicalc™ carplex gxojects can be created uodated and '
changes simulated i ‘what if° senzrios on LissProject.

Critical paths axe instantly shown by hRighlighted lines. The user can aven
zoom in or out to view the entire project cr one seall part. Milestones «re
supparted and the scheduling algarittm takes into eccount haolidsys end
parallel ar redurdant resxaxces. The user can view the data altermatively
es @ resource chart or crganized by task. Critical resarces end float tuu

are highlighted for essy identification and trm:'g. _

LissProject charts can be soved to LisaDTaw fur dﬁm lmtatim ar oth:r
custamizing.

T Qleadiite
Dne of the most edvanced test pgrocessars
evailasle on personal corputers. Normal
dozument editing 1s much easier with Lisae, -
The nouse allows insexting deleting and
moving of text to be as easy as pointing.

Formatting page leyout is just as essy
with sevezal fonts and tyse styles, fixed
and preportional space, dbolding italics,
undezlining, sub and superscripting left,
center, right ang full justification, single, 1.J, doudle and triple line
spacing single ar sultiline headess end footers, autamatic page mumbering,
eutamatic or asnual pege breaks, protection of text blocks fram tege bresks,
1syout aids in inches or eetric rulers, and W to umt split windows m
harizontal end vertical directions.

Search and nplace 13 supported on eny length string with s:nglc or globil
Teplacenent, wild cexd sexxch, and you can M to utdl - 4 lm o
uppex/lower case. : . '

Confidential C .
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LiseCiraph ' .o C

Complex data can be easily represented s cloe mmn:
e clear, concise chart for better cormunication. I ‘
Osta can be plotted es a bar, line, mixed dar - - | E}' —

and line, scatter, or pie chart. Dats soved 22 .
from LisaCalc is quickly plotted to show trends, .- . ':'B 0 s
and then the chart can be moved to LisxDraw to - s

custanize the drawing. For example, sove 8 ple ' ) 3 i
seguent and 8dd @ darop shadow. . : . .

Formating all types of grephs is easy; it

does not require a special graphics lenguege.

Dats can be directly entered and the result

{s instantly plotted. Default titles axe easily : ‘ :
changed. A1l fonts are supparted for typesst quality. Several chart sizes
aze evaileble from quastcr page to full pege. b to 2000 points cen he
plotted with up to sight y-values pex z=value. ‘ '

. >

In eddition to sutomatic plotting of date, axis legends are also scaled .
sutonatically. Legends can be sanwally scaled for unusual scales. View
windcows of date and chart areas can be controlled for essy viewing of

both depending on complexity. ' , . o

Liealrem

A umaque graphics preseatstion tool fxx
everycne. Flow chasts, technical diajxams,
maps, pictures and syndols can te created
quickly and easily. A pictuze IS warth @
thousand wards, and LiseDraw provides &
very flexible tool to caombine rectangles,
lines, circles, cuxves, polygons end text
to creats anything one can imsgine.

Just as & painter comdines colars on @ paletts '

to arply to the canves, LisaDraw pgrovides 8 :

wealth of line styles, fill patterns, shapes and text styles as well es
leyout aids like inch end setric gulers, measure indications, euto ogrid
pager, end aligrment cormands to creatd gresentation quality dravings

without learning a special grephics languegs. Objects can be grouped, E
aligned, streched, stacked on on top of enother, end duplicated all with S

. tqo ease of pointing with the mouse.

. Templates can be cxeated with Md syndols to spud stcidcﬁl: ar camonly
~ vied foms such o3 flow charts oF schesatic drevings. e T
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DATACOR Y ' -

LisaTerninal . o -

Access to remote datadases l1iks Dow Jones®™, _
the Source™ cr 8 conpary's mainframs corputers -
can be accomplished within tne Lisa envirorment
through LisaTerminal, @ VT100 emulstar. It can
alto operate as & simple 'cumd terminal® to any

* gtandard esynchronous RS-232¢ connection,

With a IC Hayes Snartmoden™, the vser can eall

" & mumber eutomstically end load data into @ file

to be transfered later, stored, OF tRTOwn @xdy. sz
Data can also be cut into or cut of a LisaTerninal N
windw 1nto Lisadrite Cor inclusion in & Tepaxt. ' N
320 Terninal : S ,

A stardalone tarminal emulator for the TBM world will be evailable’first with ..

a built-1n bisynch driver. This will allow the largest installed dase of 18- - .
terminal equipment to be repleced with & Lisal - - S
Arpletiet - : o e
Acple has developed & local axna network that will pley @ central zolo in A7 o, v
allowing Lisa to penetrate the Office of the Futuze. It will allow Lises R SR

and all other Apple mainframe prooucts to be linked together for rast end © - "

" efficient communication, Tesource sharing and comaon eccess to databaces. S
It has the adventage of being very lov cost while maintaining Reple quality,
valranility  egse Of installation, end safety. This will de evailadle late R

SOFTUARE DEVELORMENT
L1e24rhehon . ’ C e
The Liss software develogment project zequized over 200 men-yeeIs of eoffcxt. .
Most of that effort wes toward leying the foundation for the epplications ond
that required extensions to Pascal and an sophisticated devalopment erwiromment,.
in fact, one Of Dest available on @ personal computer, ALl of the software for
Lisa (evcept the vaty fast graphics TOutines) wes developed in Pascal, A Lise L
Toolkit will soon De evailable late ‘83 to teke advantege of the softwere libreries ‘
created to make Lise possible. . E L e

" Yhe Pascal conpiles directly to 68000 machine cods, and the editor has o TSR
style interfece . - S o T -
Other lenguages evailedle ere BASIC-PLUS, COBOL (full GSA High Level), and

. with FORIRY, and Smelltalk (@ Tesearch langueqe) availedie leter.. -

. ‘ : S u‘
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Liss ST .
vitn {ts attractive office styling , silent weraum e :

into any office envirorment. The system console, _
housing a 12° aisplay, two disk drives, ad e .
<lectronics, 1s copact enough  to 18 Confartdly on ] -

s drsk, @ typing retumm, or credeta.  The seperuts : j
) )

keyoord anc mouse allov @y user to tike savantage Of
the nsturally hacronious relstionsirip Setvesn eyes,

nanGs, and the various system corporents. |

The systes console contains 3 12° aiamal, Righ resolution, low-glare aisslay
screen. The use of 3 NI efficiency pROSICT 10 Cisplay black charecters 89
OrYNics on & wnite dacagroung, provices the rost ergononic and pleasing frege

to the eye since there {s no strong contrast charge from the oop e aTe Used ™ -
to seeing On pper. The screen 1s @ Dit-rooyed ircoe oOf 364 lines of 720 oots -
exh. This rexes possidble the high reolution gorprdics, varichle font sizes, -
propertional space text, @d the visal ficelity vith the primt mmty.
wmtswtmmlimgmufc.

Fllemizpmi&dbymrd@muym-ﬂmnyhdtawnm
8 PTofile S5 I'B narg Oisk sosystem, mmncmneuammulm
softare, srplicstions snd user doorents. The intemnel floppy disk - _
storage wacity 1s an inoustry RIgN of 860, 0C0 cnaractars (formatted) each
muivmﬁmwmmllmilemuamdymmmmmm
aiskettes are astoratically xmmeﬁmmmmm
mmmumwmmmmwmnm

Pmcessing is accorplished by the highly scclaired 32-bit ICS8000. The system
incluces 3 full Megoryte of Ferory WICh §S controlled Dy 8 very flexidle

reroTy Fenagerent unit.  Built-in disgostics estadlish a Migh confidence ‘
inel 2t start+p tire aa Ue imzmal rodularity provice easy serviceadility. .

All {nput/output fuctions are handled by three micToprocessors operating on the

RS-23XC ports accesiple on the rear panel. One part hes Al roden cepedility -
incluoing auto-disl, suto-snsuer. am—mmmuuuumﬂ
airectly to the ProFile harg aisk.

™e keyooars has been cesigned to be comfortdle &g efficient. mmumr.o

the stancard typevriter lsyout, & nureric keyxxd is provided for fast dsta

entry. All 73 Keys can be software prograwed for special fuctionsor to -
provide special characters or syrtols. The electronics have n-key rollover for
the speeg fast typists reqare. mwmmmmnm(ntmr)

The anv/off sviton is even softvare controlled to pTevent the user from tuning
off the system accidentally before the doouments wvere properlyu stored avsy.
wustmxymrrrxmy. 1tmprmctmmmu-u1mn o .
Confidential . o | - 3120011
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NE LISA CONCIPT : : .
In croer to UETStand uhat rekes Lisa different from other personal corputers,
Ve need tO UNCerstand vhat Apple ais deck in 1976, The persomal corputer
rarket vas in its infacy and the appls IT was @ very clever, telatively
mmmnmm:«muummmm.n
that {s eactly vhat happened. MMMIMW

uder the an for the Arpls II, end softuste vas developsd first for s
Aople 11 ang then meyte fur OUReTS. m:wmammmm.

Personal Office ' Perscnal Computer
Systems Market N Karket

SOFIVARE TECHNOLOCY

i
Lisa (1083)

Sofivare Teclnology Creatas & Nev Market

vith the introaction of ‘81g Blus’ and cther corporate heavyveignts, the PC market
has grown consicersbly. However, for Apple to contirue groving st the rats v
are sccustored to, ve Oecioed to @O after the relgtively untipped market of the -
inforration professiocel ttcagh perarul office systars. ' .

Althaugh data processing hes been sround for decxdes and displsy word processers
nave Doen uith us since 1971, the total Installsc 0238 is Dut @ fev nundared
thausand.  If Apple vere to be successful vhere Gthers heve falled, ve neeced t0
develop a nev technology in softvare to Creats that nev marat. '
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The Lisa Pyrovid | - -

As vith all nev proaxcts, it {s aifficult to eplain vy It Is better than
Wat edsted before. Lisa {s o gifferent. In fact, e heve fard in nrerous
snesk previevs Lisa is very oifficult to descride. Unless ans sces the system,
1T 1s 8Ost rpossiDle tO appreciate wnat L1sa represonts. one tool ve nave
fwueffectiwinu:guuzﬂgm'uymumlnantmuaw.‘
Mmtfigntsemmmurﬁuubmmmw.

mwmuwmw.mnmmmbyhm-
custarer in an office, the inforrmtion professioml. The cneric gplications -
are all tools snich can De used Dy almost anyone in an office. They are not
mmmmpxmmmmammmmmunm e
tnarance agent. They are the extansion of the ides bendnd the crigimal - -
visicalc®. It vas a ‘rental bicycle’ shich extenceg the cpXdilities of the -
user. Visicalc® vas the first corputer tool to &cnieve even rerotely ‘mess
rarket’ srpeal srong renseTs and professionals. It is o longer possibls for
3 copay such 8s Apple to introaxce 8 corputer vith no software and be ‘
successiul. memvmmmmofmlmtmm' :
mwmmmwua'mwmsymmmmwm
secong largest base of software. Thus, it s irperative that st introaction
ve srply 8 full corplerent of TOOLS. In scoition it is irportant to encourage
the cevelopront of vertical mexket spplications by third party vendors. et
requires us to open Up the systen 23 s ang On the ApPle 11 ad even to .
provioe g L1saToolk1t far those vendors Who vill be 12 to levercye or
geveloprent effOIt BN USE OUT USET INterface mOTOUtiNes. In OtheT woros, e
vill be providimg the eqrdvalent of °*slots’ in 8 software tectyology insteod
of s10ts that Nelded the Aople I1. In sasition, networks $d CaLacorm are -
mnmmmuwumummuufnmm-
the cormunicstion needs of the offics professioal.

The sdadle layer of the pyramid represents the tectvology thet hed to be
created in oroer to proasce @ tnady ‘easy to use’ systen. ™e arigiml
prototype of this kind of technology vas crested vithin Xerox at the Palo

Alto Rosearch Center (PRC). This is vhere the bulk of the rote than 200
man-year effart went in ceveloping Lisa. Many of the refirurents and ..
contritutions of Apple are in the areas of Integration snd & User Interface :
that is easy to leamn, The one tutton rouse and the softuere to sllov that vas
key t0 that sccorplisnment. The rorent tho user had to thirk soout wnion
Dutton to pusn, the system is no longer intuitive. In scaition, the user.no
longer hos to Tererter covards thet require conecious thaught, like wen
ve arive to work the sere vay every day, it bscores intuitive. - .
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e third comerstone is Visual Fidelity, or vhst you ses on the screen is . -
exactly vhat you get vhen printed. Even thouth it vas fairly vell understood
’mwmemtmmntismmmu:alsmmimmw
of the Dot RStrix pTiTter for less then $695, &nd being edle to provide - -
granics fron @ Gaisy Wheel Printer for trus letter qulity &t 155!

) bOtton Jayer 1§ the foundation for the 1ayers @ove. The major cesign . -
r:sz?mﬁxmwmm«mmmmm g
m:qummmmumummmm- o
softuare engincers for softuare conversion, ™e key points are that the
mommmauyp:tcesmmmnm'umruenmmm-.,,
faudstion for the future to reke this kind of investrent. It isavery -
aovanced architecture and 1s vell suited as an applicstions engine. The .
weratirqsvsta\meaeutomonnu-wdmmnmnnummmm
the screen to allow for integration. mmmrmmum

to raxing the user interface possidle.. . C.o o L0
U i R L
g e
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LisaCalc - for fast, powerful analysis

'wamwm' .
($.000) ‘

fae)

3

Can Faocs 57

@ i . vegules - 28
. - Calry Foocs ol
' ' 16

9

Glslelslulsl=]®

Lisa |
TecroLoay Irecramon |

| Cut & Pastes data to LisaGrapn _

O\t & Paste cata to Lisawrite

USERBNE.RFACE
. mmmmwmm«wm
Gumaufmmnavlmmmmumn

 Visua. Froeury | |
Customize formats ang protection for esch cell
Cne step printing

Lisa | | o o

S OUNCATION G‘-UPHICSNbSETEGlOmYN SRR

v ' State-of-the-art grapnics printlng
. Multiple typestyles for presentation-quality
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‘LisaCalc --to simplify'complex ar'xayly;sis

G -rné_ui _"iE?t’ l N
¢ G Cells: Value: B
€ M Formula: ’

( : A | B
iLast Querter

FO‘GDQNO‘U&MNF‘

Number of Units Soid 700 1
Avg Sale Price per Unit ! 3w S
Avg Cost per Unit

3
5
Sales Revenue - i
Cost of Geeds Seld = 9 . 70,000
3

Cecereting Expense
JPROFIT

i.“.
D

h
S
- ST LR e LY e 3:s ;"'( Siis \‘-
REARS K0S RIS st BRI “i\.‘w}nt\
.

® Large capacity, Model size s 25 x 255 .
" @ Easles Mooel Bulicing

@ Irciuoe LisaCalc cata n rmu'

® mnmmma:yazzzmmmwa)

K o.uuymuywhmg A
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LxsaPrOJect -- for planmng and
tracking projects

Imssm*m -
mammn;m E

| Usealmeance B o
T mmwmwmmamm

Create tass and milestones by ).ntu‘mdrq
- © with tne MOse

Vmme
g mmmm&m,
Oe stepprining - _
Lisa - -. A
Foscanion Gnm-ccsl\hssTecmcwév o

o Multigle typs:y!es for pmenuum-q.nmy
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LlsaPmJect

makes 'prOJect management easy

B EGaiRLEES G

Proauct De31gn e
Ranger Mfg, Inc.

173,33 /2033

, ow.re\tmm
and Cravings

mnSmim 10 .
Jin Ay 12 : |
111733 V2783 2{3 A
: Aejeatsd 0
Testung

2273

w23
Prototyzt cevelcsment

€an

' nsSium 3
A LA ey, S 6

o 3/"/33 xﬂ!‘as L.S%S

| @ldle

BURSUANT TOCOURTORDER

N
\'.w SIS

0 Presents Wutmum grapricatly m better u-ursttdrq

) smde.nesam mrammwrmm
® Pmoxm 'wm e malysk lmmuy |
L J mup!o tmtyles tor pramuum-qnmy

© @ Quality nc easy pxtnum
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Lisalist — for managing informatiion |

Steff Reviews -

Last redew

- Fed 1S, 82
Fed 20, 82

Fed 1 82
Jan 18, 82
Jan 28, &2
Oec 1S, 82
Oec 18, &2

Employes Name

,arstr.auzc:sﬁ

- Lisa - INtecrATION
Teonacay Same ecting commencs & UsaCale
Qut & Paste cata to Lisawrite

 User INTERFACE
' mmmmmauummryum
Relational, tadle oriented Interface -

VsuaL Froeurry .
Automatic Formatting dessd on 1 of 8 alutypu
One step printing
. Uisa | :
Fouscanon Grasrics Mause Tecroroay

\‘ Multiple typatyxa for pmuuum-qnmy
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— to simplify the | managemént
of complex information

R i DR AR E R

P ——

5
al
ot =anty xD' -
IVETN TR v
wmeonrs B
6356320
1$3-12-0012
655-63-0220
I7-53-%7S
65-32-01t5
357-53-5475
787-55-60K
RSSe7872
T5-72-2011

{ast Name
Alexanser
ANSTevS
ATINSON
Averiil
BasareK
Ssker
Qs
garon
saron
sanyrere
EarTywre

@l a

e

P
a
L

zxaaauamﬂaaag

R ‘Mre&mammmdmwmmﬁ.wma.zw.
:.'OSearmu;nSmtmmem«wm | _ |
o aammmsmmaﬂmmmmucfmwgmm .
mezmﬂxuwustmwmmyxommm

- @ Maxdmum size )ist size Is approximately 600K: :
(mgﬂMmofSOW@wﬁWmdxmmm).
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LisaWrite — for fast,. quality documents |

A

MEMORANDLM :
. A S o | v teglenal Sales Rmeprs
uSa . : fa: Geve Qarn o
SR M 12 Sals Ml
L Gxollemt yoar! Bonsstis sales
——— T flgass bolew shew, ot lot2
- WIING cOLiPh vl @ great

15ig
REYE
368
G6Y a
§ale

- Lisa . INtecRraTN |
.. TeonoLoGY = ° Ot & Pmsta winls mocels from LisaCale
' m&mutummm

Uﬁnhwsvuz

Lhmuwmm.cmuuddy
Anfamu.hgmnm mtrbq
to remember ' :

N VbMLFnanv | Sl

.quMmm‘ I Ghmm:hkszﬁnaam'

o o ruwnmumxmnm;unmugaa
- wmummm
' ststistical splications .
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LlsaWnte — to prepare quahty memos

BN andreporfs R
le LvB:temd Sompie {1 IR T
[ VEMORANDUM .
: . . p—t
: R N
TG = Regional Sales Mansgers ' D
FROM .  Devid Clark =
- Exgellentveart Domestic sales were 9% ebove quota — mdltwgw L

‘Qusta at that, As the fxqura below incticate, our late spring canpaf
Y sucsess, primmly due 0 m extnordlmry eoordxmtim eﬂorh K

oses) @ @ @ -94, r
Est . $2460 | $2497  $23M sz.mré'
o

5 -...:..:-'

51
.!

3
‘0
~1

A-c

South © 820 . 832 . 84y 837
Central = 1918 . 1,947 1,976 - 2006

- IR S SN SN S =)< [

:;0 Full ccmrq mllldummmmmmmmo
) ln::e:nnxo formatting flexnility = margira, s, Jauficauon, e,

_» .0 meenurnl uallty mmwmuw:mzm -

| Omammmfmw:mmuymm |

® Glooal searen o0 repiace esduua
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- LisaGraph —- for fast, quality“ plotting

~ Acuaml va, Forecast -

A AW Y

A anad § B

722

R
) e R e OB

Q1 & Paste data from LisaCale
Cx & Paste graph to LisaDraw -

User InterFace

Change graph type via mause sd mens - -
Grach and cata viewed and eclited sice-Dy-side .

ViuaL Foeurry
Tiles were you see Uhen ~
Graph size same on paper ad screen

Grasracs Mauss Teonowoay
State-of-Lne-art Qrapnics printing
Multiple forts for mum-q.nugy
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a8 5‘1&

[ LisaGraph — to simplify complex data  }

[l o]
¢ G Cells: value:
A]B " Pronis fer Pt gt Poers
197821 ~ |
19761 35 t milicre
1977:_ 41
1976 14
1973 =33} -
1880 =12
1651 &
18821 ¥

1973 1978 1977 1F8 159 10 1901 192
" Pregeved by Finercial Plavung Dot

JQ DN e U0 Tt e o ’E

1
2
3
4
b]
6
7
8
\9
{10
11
12
Q

: om Line, Scatter, Ple, mmm&mm -
9 ot aamu:m:mdnqu;y(smg)
° nsumxpukungf1nurunn¢mnah4¢nmnvunm-' |
° dttmupumggm'luhmmmA

O.nmAmmzauu-uan.wmm.pm' K

. . 3120012
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LxsaDraW — for am' kind of ﬂlustratmn

y
isa o INTECRATION - .
Hs E Cat & Paste charts from LisaGrsph, LisaFroject

'mumamw.aanawn_u :

¥, 7 Usm Ivtsrracs |
. Usa mouse to draw everything
‘ . mmwumpmmum

- anm.anm
| Dot!crdotqnﬂnyhtmm“p‘pc-

Lisa Ga.mncsMovsszowcv SEA
. Founparion . Mn'haot po-thhvnhoutcu? ‘
. . | S Multiple fonts for Mﬂon—qmuw
1 . : , . State-ot- wmhiapm
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hsaDraw — When a picture is worth
- a 1000 Words -

omwnm,mmrmmﬂm
e zmtmumnyam mlt.sumtv.mu : -
Owwmwltymswn mmmmm

' O,me,mugfumhmmmm

A}

N ) mmma;mmuhwutpuuamy_mj ‘
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2.2 Pricing and Profits

PCSD'S f1agship and. in fact, sole systen offering
at first relesse vill be the Lisa Office Systen, &
punale consisting of six integrated applications
rumning on a poverful harcdw\are configuration of 8
full 1 rB Lisa ang & PToFile S8 hard gisk.

To achieve the strategic objective of estadlisning
Lisa as the systam of choice in the office befare
corpetition responds ang to raximize profits, e
Lisa Office System's suogested retall grice Will -
De set aggresively at $9995. : :

From @ strategic perspective Uhe sgjresive posture enables L1sa to corpete
fevarsdly egainst lover price-perfarrence systers sch 83 the IS PC with -
1-2-3 or VISI-ON. Acgitiomally, since POSD Mes oecicRa not to offer 8 5128 .
mmwmwmeuawy-maricemmnmalesmesa )
0Office Systen are ruled out. e price of $9995 is required, trerefore, %0
position Liss as an sttractive entry in the price sensitive office markets.

" The price of $39%5 reets finsncial as well ss strategic cbjectives. A

- razveting resear:nsunymxtecbymfmmmrusam ,

sresk previev participants to be extrerely price sensitive. Over the price
range consicered, @ 1% oecrease in price would stirulate oerang by 2.7,
‘It 43 logical to corcluce thet e high cagres of price sansitivity song
sneak partisisonts wunmnanmmmummumy.
aorg Lisa's broed based target rarket. Co ' o
.tncmmtmutmwmmm, ve codcted an salysis of
e fixed-variaple nature of DOTh aivisional and dorporate operating costs. - -
It vas foud that in fiscal yesr 1965, TSR of division and corporats gperating .

G.”tlmﬂm. | .
POSD COST STRUCTURE
. OPERATING EXPENSE SUMMARY
- Q3&Q4FY& - o
ESTOWTED POSD REVOLE . §52.8 MOLLIN .
. Imm EIED (%) YARIARLE (%)
OTHER CUS ‘u-*m»"»'zom
CORPORATE (PERATIG EXPENSES  16.88 - 11.80 = - 5.08
POSD OPERATING EXPENSES - 1R .51 D 2.8
TOTAL EXPENSES - e nn™ - n
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~

of Tixeqg
e coroinetion of price sensitive cerand &0 3 PIgN proportion
costs, argues convincingly for sgcresive pricing. The price of $33%,
Just Delow the pIychological thresolo price point of $1Q,000, Fexdirdzes
. POSD's return an investrent. A higher price wuld reault in s arsstic
. @gecline in cerang, Uws raising unit costs ang 10vering proritanility.
A Jower price, on the other had, would not stimulate cerad sufficiently
Lo offset the lover price realization. : .

" follov chart 1llustrates, 8 price of $3995 vill yleld a pretax
:n:mm:?ofzabyflsalmlm. Retun on sales perforrerce
m:nmu«mmrmmmummamug
Office System vith n extermal Profile is seplaced Dy the Lise 1.5

vith an integral vinchestar aisk. A .

ESTORTED LISA PROFTTREDLITY
PRETAX RETURN ON SALES RN

OB N N Q@ Gu wn

e {roroverents in pretax AUS C2n 8130 D STTrfUTES to & Steady KIS -
m:gwdmtsu.ﬁmmdmwhnnm-nuu. .

QR&WWW&'@&SQW.MWI“““-

Attacrrent A incluoes Costs, alnﬂxmugsmnm‘w _ _'

2
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2.3 Third Party Softuare Plan

Business Plan (3/19/&2).

- (Applicstion vincow, OEn Tool Kit).

~Internal apolications.

A
i

_ Confldential
'URSUAN'T TOCOURTORDER

The aistinction Detveen VARS, 310 Party Softiare, ang VEUs is an
{rrortant one. VARS are tnose organizaticns who buy mcnines from
Acple, 800 Proouct value in sOft\Are and/or harovare, &d then resell -
the racnines. Typically they axTess a masket trat corplerents aT '
manets. Prire VAR aplication areas for Lisa incluoe Engineering .
workssations, CAO/CA. Prograrver Wrstations, Typesetting Systems,
pecision SLpport Systams, and Smll Busingss Systams. :

L133's potential as 8 target mechine for Velue Added Resellers (VARs), 3rd
Party Softuare Houses, 8na volure Eng Users (VEUs) 1s trerencous. Each of
opportunities as large as the of fice mexket, as cescrided in the POS VAR

Prior to Lisa's introdction, PCS vill Reve @ 1imited rrmerof
Fechines and sppcrt cxwilities for outside orgamizations. e vill

use these resources to “seed” macnines in strategically frportant . .
areas. The extent of this progzan vill be deticed after POS cetermines -

| Wnat ve can offer outside firms in the Wy Of developrent envirovents
(Monitor, Lisa 0S, UNIX, [UPN) es vell as Lisa softuare corponents

310 Party SOftware Mouses a00 proact \alue tut @ not sell m.

Typicslly they eitrer sell tneir prooxct to Aple ¥o in tuon markets
it. or they sell their proauct airectly into existing cnarels. Early ‘.

potential seecs In this area would be for key Systes scftware (BARSIC, '
C0eOL, Datacorm, Unix, PUPM) CT fOr key applications €0 corplerent our

aroact 1ino (FERT, Small Busingss Software, relational Data Bases, . -
Electronic Mal), sovaced financlal pakages). - - S

'VEUS are customers vho Dotn buy in sostantial quantity snd wo a0g B e
. tnelr oun sortware for intermal use. Exarples are Daks WO vwrits
 s07twIre fOF DIINCh Off1Ces, SCCOUNTING FAIMS WO vIite thelr own ‘

“ausiting softuare, and engineering corpenies tnhat vrite ;nelr

In each of Uese arces, the key vill be leverage. Given limdted
PosOuToos, ve Vi1l piok those situstions wnion vill provice the .
greatest peyoff in the long tem. .

13
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'3, Marketing Strategy

3.1 rarket Segrent Amalysis -

In the U.3. altne, there are
than 4 million secretaries,
.11 mi11ion professionals. The
proaxtivity of these

. {ndiviouals has bovore § major

-concemn: $300 billion uas

- spent In 1980 On wnite collar e

_-vages and berefits in the U.S. - -
alone. As °“tne Econnmist’® .
gescribed in its Oecerter 27, 1980
fssue: “BO02 Allen (tne noted

consulting firm) o

pelieves office proactivity in . .
Arerica probadly reached its :
peXx in 1978 ag N33 deen
falling since.” Apple has 8 - s
M8 )Or cyyortunity to jncrease - L IR
the effectivensss of Pypical - : : <

S ortice wrers throun
persanal office systers.

Althagh Gata processing has been around for decxdes and -
01501y WG PIOVesSsOrs Nave DEVN with US since 1971, the
ramet for perscnal office systers {3 relatively untspped.
The total 1Netalled Dase Of $TanCAloNg WOrd Processars in
. the U.S. {s but & fev huncdred thoussd, and the Yaorkes
Group Tesearsh firm claims that in the U.S. thers 19 only
mcmarummlformryu-pups(mw L
1t.1s xesstnmmperlw). : S

e ‘so-calleg “Office of the Future® firms have 310
mmaitmzm.larwmddfmm
. Tne Naticnal Asociation of Office woTxers’ repart, “Rxe . - .
_Against Time: Autormtion of the Offire® (April 1979) R
claired that office autoration (1.e., W) would tuan offices - .-
into ssterdly lines--lexing to orgraog, deskilled, &d : :
~ 0evaluey Jos, unerploytent, ano ocpatiunal stress and
- ganger. The report claired that IS and other vendors
|+ encourage Custorers to rearrange their orrices, institing .
',typmpoolsmmr'tmstua, Mymm * ',‘5._::-- -
© equiprent N3s Devn coneicered too epensive for 8 twial KRR
mummnm .
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“Nore of the slectronic office equiprent
. raufacturers A3s yet .sucereucd N making
the devices sufficiently ‘frisdly® so
that typical Ofrice worxers can use them .
easily and vell , , . Ach of the N
elctrnic Offi0e ARNINeTYy Comingonthe . '
rariet requires users to be fadlisr with -
special cooes ang certain coputer
tecrniques . . . Though grest strides
nY/e 1nred Decn Paoe t0 OGN OUt AOTe
pyer, fev equiprent sepliers hove
degun to thirk about trying to rprove
the umy of the inforration primu
m 1t ¢ O C

10 Gate, venoors who Dill therselves as selling 'offla
automation® or “office systams® are quickly buried by the
excessive 00ranas and expectations of Fortune S00 firms,
Vo are clearly the Verus Flytrops of the potential custower
Dase. NO single vencor is even Ciose to offering tne total
office system that the latge firms heve core to belisve they
ocand. heanwnile, Dy virtue of NOT being Dilled as an
office system, ° the personal COMIET CEn De scen &3 8
natural and beneficisl experience far te inaivioml
professional.

e S ﬂ.’ketw ’tn‘m "as .lm’ cslled for & rass
marketing aproach to.8 0rodd 0ff108 WOIker amience.
Hovever. while the strategy calls fcr 8 very “horizontal
se11° to the videst auoience possible, certain fllters are

- vorksdle in qulifying prospects as good lesss.

It uestwmmmmnmmmmm
mxteasum. N/ :

1 mlllion typists

4 million secretaries
11 A{llion ranagers/spervisars /
16 million professional/tectmical

ncmlmtmmmnmmumwunu.s

'_ althougn there 13 & mmvuy nigher mum ol' |l
firrs. -
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" L1sa 18 positioned as 8 solution for “all® office VOTKerS,
mptns;mtsmamwiuwmusdnls.
It 15 epectesd that all inoivizals in 8 business unit, sxh
ss 8 Oepartrent, vill need the sre cpnilities to sere
files, etc. Lisa 1s sirple encugn so trat “first tie”
euv:terusersmmtlntma‘.ed. but poverful eugh O .
that & corputer literate incividal does ot feel harpered. -
virtually all users may become scphisticated st least on

. sore gpplications rapialy.

An Lroortant strateqy elerent for us vill be selling to those
inaivids] renegers, professionals, wd secretaries in an ;
organization o &re perceived as the 16CETS (in eitrer -
persons] power ar position). As these imaiviaals proots
Lisa internslly, otrers vill surely cererd the pToduct.
mx:misnfmuu‘mmcfh

VOOCVOTR® SynaTore By the Office Astoration ranager &t

Lincoln National Life Insurance Corpary. Orce word spresds
oout I exciting prooct, peaple EVeIyWeIe vegin coranaing
one and looking for reans to justify 1ts scquisition. This
mtsmmmrmunsnlusm
businesses, end Lisa should also bercfit from it.

As soon 8s srell Dusiness software is svallamle, Lissis .

perfectly positiuned to be & rajor force inte yall

business market. Pessons for this powver ircluce O

ootto-up $ales cominance, attractiveness &3 8 stancalone

system (and not a3 part of @ lasge oe), @d the shorter

selling cycles in the srall firms. _
A1l ingications point to Lisa's telng perfectly positioned =
for the office rarxet: cpeskers in sexinars, witers in
the trace press. ana corporate 1naividals wo have seen '

~ Lisa specify mt.@msystanstmmw
grapnics, visicalc-tyne capadilities, anG G3ta bases. MG
they rust be integrated! Only Liss corently fulfills tese -
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Lisa Target Market
Any' Knowledge Worker or szgoart
Staff Mamber who considers Anaylsis
or Information Management an integral
| ~ part of his/her job. -

The Office Ewmnment ﬁiay be in' '

~ alarge company, a small company,

orahome. B
onfildential e
NTTOCOURTORDER =~ - . ... 31
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 Lisa Market Size CUS)

"N nmber of Knowledge Workers
e
7 smaLL . COPANIES:
_COMPANIES - (tzeny

(<8Sn) _

. COPPANZES
 ($3n-3120)

32.4 Mlmon Managexs and Pmtc-slonals

Anncxpated sttnbunon of L:sa Sales '.

(12Months) S
; . L LARGE - -
AL COrPANIES . *
CSFANIES ¢ T (s120n)
* T {essm) '
rtnxm"". |
_ COMPANLES . .-}._
.(SH'S'.ZO) R
Conﬂden’ial - 7 R
Rsmm-rocouaronoaa LT
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3.2 Lisa Positioning

" Apple Corputer, the recognizea lescer in the personal
corputer inasstry, hes piorecred Qality, imrovetiwve,
gfforcole, ang usale corputers for the indlviaal.

In the office, the erphasis has besn on isproving the ey
{noivioual professionals mexe cecisions, snalyze and :
renage inforration, ond corvmunicates uith others more
effectively. »

fcole’s nevest personal corputer for the office, Lisa, is a
revolutiomry ranagerent decision support tool. State-of- o
the-art harcvare ad revolutionary sortare, nich represents -

.8 $501 and 200 persat-yesr investrent, offer an uparalled user
interrace and integration of funrontal marcoorent ' ,
splications. Lisa Techrology®, muilt on extensive use of graphics,
consistent user interface, g a pointing cevice (calles 3 “muse®)
erulstes the way an inciviamsl wrks in the office. The =
integration of Gata petwren PP1ications KN 83 VOIC ‘ :
processing, data reregerent, spTexdsheet, grophics, project -
screquling, cormunications, #0 acaitioral tools that will -
be spplisd Dy Aple and incependent softuere vendts set Con
the stancarg for nev office systems, Lisaisthefirstin . .
8 nev generation of perwonal corputers from Apls for &,
™e Acple 1le, vitn its nev features and cpdilities, S

. enharces the Appie II's position as the rost cost-effective
general pUTpOsSe personal Corputer in the office. e

The Acple ///, the mid-range Of Apple’s proact line, isav -
extension of the Apple 1le in capacity, expondwility, color
Qranics, ang acvelcpront tools. e Aple /// 1 -
particularly suited for srail business spplicstions,

mummmﬂmlmmsm_ﬂm'v"f
for inaiviouals in tne office to cTeate, snare, §0 use PR
\nforration. Apple vill LMtroOce OStA COVANLCETION |

ProaCts ana Applenet, @ J0CAl &Tes NETVOTK RIOAKE, - ¥
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33 Introaction Pun

Creating the Personal Office System market poses SO major challenges
for Apple. An overviev of the introaxction strategy far tnis market is
proviced belov, followd Dy Fore aetails in the folloving sections.

A concurrent anouncerent of Lisa ang IIe vill de maoe at the
Stocknoloer’s nesting on JaiTTy 19, 1533. Shiprents of Lisa vill degin
in late spring 1883. L1sa vill D8 ADPlo‘s FArst major nev proact 1ing
anouncerent since the Apple ///, $0 v want to mke 3 DIg splash with
puDlic relations ang acvertising. . , .

Since Decerper 1582, the rost prestigious trace ag business puolications
gvv: visites PCS oi:glgén WP J% mﬂ;sldcover stories. :
rs are plaved -Ip-o ) ar Lonuting ao

Qrner osler 39 possitly ong Oor more of the A3 Jor business
polications. MAJOT inoustTy consultants vere trougnt in for Sneaks in
Doceroor: otners vill be givan priarity gt the 0AC Trade Show in .
Pnilacepnia in Feonary. S»aald Aparevill @ an entire special issue
in Feonary on Lisa. o .

The Afple ammouncerent ad, “Evolution/Revolution” vill nn In the 7
STt ol 1/21 and U, _ S

SALES OFNELS

At announcerent, tuo chamnels of aistrioution vill sell Lisa- 3 suoset of
foele’s exdsting cesaler base 8N Appls Mational Account ©xecs. ,

Personal Office System Dealer

Srexs for srorodmately 150 of the top ADDle Gealers were held in -
Qrertino in Noverver. From This gCowp, Zrroxdimstely 135 cealers (to be
knoun 3s Sersoral Orfice Systom Dealers) vill D9 $916Ctod 38 “Lisa
Information Center® gealers to be in place at anoncerent time.

Aorle 1s 1ssuing @ nev Dealer Mmester ACTesment around March L 1983, to
De signed Dy April 1; the Lisa proact 1ine vill be an axenam to this
contract. AsS soon 8 the “Information Center” cealers sign the master
acTeerent vith the Lis3 aoeaun, they vill Decome uthar persomal -
Office System Dealers. Each Of these Cealers must 2130 SLOMIt 8 Dusiness

Plar t the regional Aanagers Dy Janary 2, 1963, -

,
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matiomal Accoaut Becs

roximately 60 National Account Beautives vill be in place at
ﬁmum! they vill Farxst cirectly to Ue Fortse 1000 “"“F’r )

Q€ FREVIENS

Acoroxirately 70 large corpanies, 15 conmultants, ¥ rerters Of U key
traoe ang Dusingss press hae seen SNck previevs of Lisa. A special
roon vas Duilt in the POS Division to axorrocste these presentations,
ad the raterials used in these presentations form the besis of the

© presentation slices being proviced to the riela. The Sneaks proveg
oxtromily SOCuSsful @0 Provioud Valuarle feaumack from custorers vith

Fegara to the proouct itself, position, service &d apport. See
Attacrrent K fOr @ 1ist OF 811 Sneax attendees. :

Teams from POS/Sales vill visit 16 cities in the U.S. and 3 in Canaca
march 7 through April 7 to present Lisa semirars. The purpose of tnis
progran is to introouce L1s3 t0 83 many SCORNtS 88 POssiDle in this

tireframe @0 tO provice instruction to the field an how to give 8 Lisa

.. . . A

- .
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3.4 IRETING COTLNICATION '

SEAX PREVIEWS : :
Snexx Previevs andressed the need to corvunicate the Lisa strategy to
selected larger custorers well derare introaxctian. The Sneaks Degan in
late nay and vill continue until anouncerent on JANATY 19. After tnat,
neaoquarters Sales vill take over corporate visits. Approxdmately 70
corpanies attenoxd the previevs; soretires they were scneculed for every .
Gly 1n 8 vk, In gVition, the presentation ills of the merpers of
the POS Olvision vere honcd, @0 the raterials ceveloped for these
presertations vill be sent to the field via 831098 for their own
presentations to @cOuNts/serinars. , : S

AUILIC ROLATIONS

ADLIC Relations vill mana)s the releass of {rforration in oroer to :
properly position Lisa. Two groups of 1eaging inaustry cONsULtants vers
{ven Sheak previevs; thess inoivioals are influential in provicing
orration to tTace ans Dusingss puolications, &3 well &9 speaking ot -
conferances and Foxing Prodct FecomTENGAtions to the marxetplace. '

™e folloving fnuivicals atianced Shweks:
conwltants

30 nurpny, Acvanced Office Concepts (A Wnd’s comany) G
Esther Dyson, Roson Researan o L
‘Joe €nardt, Seyoold feports - . . - i .

Jonatnan Seyoold, Seyoold Reparts
Ricnarg Dalton, Open Systers
Portis Isaxcson, Future Comuting O
Don Viseren and Kin LIM Dataguest ~ - T -

Bn Roten, Roten Meports S

Mmily Wton, Intarnational Oatas Corporation
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‘Electzenics Magazire 1t - ¢ T
.Infowvarld ' LT
Nevsveek LR
Business veek . o - ——
Popular Corputing B

Persoral Corputing U
peninsula Tires Tritune

. San Francisco Exandner

-

breax snortly after amouncerent.

onfidentlal - = .~ - .
T TO COURT ORDER |

L1

aaoition, Steve X3, XN Couch, @0 Paud Delf vill rexe 8
Sevary 10 & 11 to visit Fornes, Farmne, Vai) Street Jomal, Mev vor
Tires, Boston Glooe, ummmmmm cles ©0 -

.. 7. 31200141
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 IEROWOISING o o R
The chailenge of merchandlsing vill be to “put L1sa’s sizzle on paper.®:.
_ And on video. AN On Oero. . .

The rerchandising rust, like Lisa, be integrated. Sroctures, Oota -
 Sheets, in-store prorotions, Softvare packaging ang otner collateral

raterisl vill appesr as a fudly (for exrple, like Visicorp M),'~‘

Like Lisa, the materials vill be graphic g eperiential. o

N0 only il e “Jook” te Integrated Dt alw e ressxe. To e
erprasize the Lisa positioning the retsage foos onhumn - -
potential. not proactivity or office astoration, A SO

Deros and viceo vill Oring the experience of LISa Closer to the user.
To tnet end, ceros vill fot be lixited to siply visving: they will
allov “WY‘OMI“ L1538 Dy using it tom Jenqts.

AOVERTISING

Lisa evertising vill be limited to stort-lexd tire recia (nevspaper |

ad rxiio) st avoucerent. PR {s expected to cxTy Roh of the
esrly rarketing corrunicstions loed. Mmajor advertising vill start in

farch to coincide vith ship cste. Major advertising would also be used
s proTie the Roadshov. .

‘The acvertising ressage vill focus on Turen potentisl, ® thraugh - |
better cecisions, higher work quality, and better covunication

-
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SEUNES

Professional seminars are exected to be the major venicle for presenting
Lisa to accants. In aroer to introcuce Lisa Quickly after introauction
to major accounts, 8s vell as train te fleld in glv professiomal
seminars, POS ano .Sales vill seng teans to 16 U.S. citles ana 3 Conadian
cities in Maron to present Ue fArst round of Lisa seninars. (See :
sttacrrents faor 8 1ist of the cities.) Each team uill De in eaxn city

tw Jys:
Oey 1

8 - 10 a.A. Seminar to local Persondl Office System cealers. .
(see attaxcrment for agendd). Tnis semlnar vill “snov
" by erple” hov to give 8 Lisa presentation. It vill de .
' exsctly the sare presentation 8s given to Apple Metional -

1-3p.a  Setrar to Ale Kationel Aot Rep custorers.

3:30 - 3:30  Sendnar to A'ple National Account Rep Custorers,

oz
9-12 ﬂsltnummmwmm.l
1-8 _' visit uwnmmimxamadm‘ o

A corprenansive semina? package vill De sent T the flel0 lr.larlvv‘
m. : ) — '. ©L ’ :. . .

L)
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NT TO COURT ORDER . 31200141

“043.PICT” 197 KB 2000-03-13 dpi: 72h x 72v pix: 2279h x 3579v

| Source: David T Craig Page 0044 of 0056 |




Apple Lisa Computer Info : Lisa Document # 031

TRACE SHOVS

‘onfldentlal

NT TO COURT ORDER -

Botn trace snovs and seminars
rethod of introoxcing Lisa to
greater crportunity to USE Lisa.
vill also be ootained for

40

are dbelieved to De the FOST effective

astorers.  Trae shows should provioe

In aosition to the DOOth space, 3 suite
ons to selected custorers attencing
the snou(s). The first snov Lisa vill appear is 8 small regional show,
ofrice Autoration £xp0, in San Fracisco, e first mejor snov arter
Fvouncerent 1s the AF1PS Office Autoration Shov in Pnilacelpnia.

nanos-on  macnines vill be set Wp at the Hilton Hotel (next to the

1/75/82  Infosystens Offico Astormtion Expo, San Francisco
" 22U83  WFIPS Office Astonation Conference, Philacelpnda

$/16/83 = NCT, Aanein L

¢/ IW Syntopicon, San Fraciseo - L

~
. e -
. . - R

-

31200!
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3.5 Corpetitive Amlysis

. Stiff corpetition vill come from IBR, Yerox, Yarg,
Datxoint, and DEC. These fims a1l nave (or will nave)
versstile vorkstation prodcts that cn be produced in Mo
wiwes. In aocoition they all arov won apstantial sles,
service, and finscial resaurces.

Vith the I8 S1S0, 8 solid personal corputer, IBNt is rpiay -
mxmmmmwmwmumwlu :
business clientele. However, s Ben Rosen ad Gthers have
- pointes out, the 5150 offers corparatively 1ittie in the WY .
of {movetion. Nevertheless, even thagh it cavot copsre
to L1sa tecnically, 1t 1s selling extierely well for nov—= ’
. and vithaut 8 strong corpetitive response fron Aple until |
" Lisa ocouts. 19 18 clearly attewpting to JOCK-Up COIparste
* austorers WO vt personal corputing. IBN has hed U “
, Tesources to 00 Lisa-isn projects fifty tires over. Their
it ad se=® tracition procadly ingicstes that Lisa vill
glve Fple a Proauct CD111ty a8 UTRGOUt FOST of 1984,

umnasasmcmt-a;pmmomcemt.
ecelient relations vith Fortune S00-siz=d firms, 3000 . .
. salesocple, @ large fi21d sales organuzation, 30 I rege -
of technical leacership aming to its fromtruming Star ad
Ethermet avouncerents. In aogition, Xercx is begiming to
tane Apple Nexo-an By Selling the nev 820 UTOUON COQUtET
atores. Hovever, the 820 Nas cone pocrly &d nov appears to
be losing aesler *share of mind.” . In axition, Etherret’s.
" survivapility as 8 Stancarg nas repes
;.wmmmmmmymnmmm
‘ ngve nstalled Stars. A final nail in the coffin is the
high price of & useful Xerox netuark, sirce the proacts @
not voIx vell g9 stancalone Jystens '
. system price of the 70 Ster installstions is $270, 00C
Since Xerox lacks &8 10v-cost, Star-like recning that is
1ymm.smsmmm_1pmmm
‘and contribute to Lisa sales 33 Customers recognize thet . -
Lisa is the sfforusdls sgproech. . - L ,

8
]
2
i

:f;
|
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In sooition to vang Oatapoint, OEC, gd the other mjot

of fice warxstation vencors, a pletnora of 1601t OV,
ditrep aisplay office vorkstation products have lespt imto
the fray in the last year. The battle 1s nying W .
Detveen 8086-fardly rechines and those vsing the fotorola
MC68000; Convergent Tecthnoleglies (8C86) ras alreXxy :

reements vith Savin, Rolm Thomson-CSF, asrouns, 0.
&. 100 has helped to legitimizs Convergent by choosing
the 8036 ana 8CSS for the cisplayvriter and 5150. -_

the essence. The office vorkstation mrket - -
ziu;timtsmntlmmmmmm
1977: poised for tremeroous grovtn that ple can captse
mpmlsumgfmmnm-“ucmmmly
t0- {ntTOACe OUF. FTOACT INt0 The Farket wlle the vinaw
is open.’ . : C

Mtacrert D.

Corplete corpetitive @nalysis by Corpany, are LcluRd as

" Confidentlal T
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4 Support Strategy
4.1 Proact Testing

Product testing verifies that the
proouct reets specifications: )
fuctionality, relisdoility, esse of
use. In eooition, it verifies that
the marxeting support systiom-
Motline &g service--is also
fuctional ang reliaple. Towards
these ends, ve heve institutes five
‘relateg tests:

- 3. Usar Testing

m»ustsummumumwmnmm
. monals, corputer-assisteg-instnction, snd otrer instructional _
J 'mtmmmmmmmanuﬂnmmmnm;
: possible. POS Training pports the rest of POS 1n settiIg W -
ang interpreting the results of user tests. |

2. Softuare Testing

These tests essure that the softuare conforrs to specifications ad - o |
{3 rooust enougn to Perform satisfactorily unoer soverse coaitions -

anu contigurations. NPR vill perfurm confoarrarce tests,
© performance messurerents &nd systen integration tests.

3. MIOvAre Testing

(perations Nave performed Cesign metzity tests to assure that the
nerovare can pefomm under physical stress. In adtition, they -
vill test for relieoility, perforning nean Tire Betveen Failures
tests. - - e

4. Alpha Testing

T™his test, which ocaurs after MR IO flnished 1ts dettery of

tests, 18 8 trial run of the software ang training st several L -
{n-house sites ucovected vith e doveloprent of Lise. Bites - - - - o
vi11 De ronitored for Jearning rate &0 tugs. PTORCT SWport

vill answer the notline, bt the Distribution, Servicead =
Sucort Division, PotponsiDle for the °real® custorer fotilne, .
vill use Alpha to lesm abot the kinds and quomtities of calls .
ve Ca expect 8t first relesse. Test sites vill D8 Spparteo '

by POS, )
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$. Beta Testing (Early Release Progran)

ts .
Beta is @ vull cress tu:r::l 9:'\;?1 :u:i:tm ﬁmt a.q:urf |
m::e:sas m;‘ﬁg&nmwuammmuym .'

vi11 D SLOPOTted Dy OF -
o enc-ueers vill. Tey .
mmmmn: wa thelr Fachines vill be serviced Oy FCA.

3
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42 Taintng

Training’s cojective {s to provice knovleoge HOUT the proact
efficiently and cost-effectively to all of Lisa's mjor ussTs 8 - .
suporters.  Training nas 11 major sujences: 6ng users, ADle sales
pecple, rorufacturers® Teps sales, cdealer ssles, Qustoer Sgport .
“Specialists (w0 ansves the hotling), Sales S.pport Analysts,
"Area/Regional trairers, trainers in sarufacturers’ reps, trainers in
Jarge accounts, Technical Suppart Specialists, and value-aoed -
retailers. Every grop but the last vill receive its {introdction to
L1sa througs a corpination of Corputer Assistea Instnuction &g print. -
™is orientation vill sllov all users to becore minirmlly corpetant an
& xplication in tnirty rinutes. Tralning materals vwill Oe .

thoroughly user-tasted to assre Qdck and lasting lsxning.

Vrpped around this {mroduction vill be other materials to help each
Qroup. 40 1t$ Ovn special Joo. Wnlle POS Training has responsidility
for the orientation materials, other growes vill often provide
information neeced for the vrap-around reterials. . - -

_ Dealers vill not ba certified to sell Lisa unless they maintain trained .
salespeople end @ trained tecrnician on staff. Dealers uill contine
to 00 supported in teir tecrnical questions Dy trained Tearnioal .- -
" Suppart Specialists in the regicnel support offices.” o
-$OS Proauct Spport is respomidle for the training of value-edied
getallers. POS Training vill relp Prodct SEpOTt GVl |

. LR
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Lisa helps you to be productive

 easily and quickly -

~ Completion times for "Getting Started’

MINUTES

60’

. -

»
-
.

|

| -

- mEOfOr

LisaCalc'LisaGraphlisaDraviisa¥rite Lisalist

‘LisaTools
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4.3 Swvice

mua&rvmmmmwmd:umud-m”‘-'
office marxet. The goal is to provice s easily managed range of
aervtceq:ttmstmzmrtmmulmtyofu:

custorers. The options are:
1. On Site Service Contracts

RCA vi1] provice 4-hour response to on-site service calls uncer ‘
a yearly service contract. RCA vill be dispatched by the
Telepnone SLPPOTT QIOWP. . : .

2. Carry-in Service .

The custorer vill bring the Gefective PTOGLCE o & @sUrize
Level 1 gealer for repair. The stancard wrramty vill cover parts

&g l1avor for 90 Gays. Those purchasing AppleCare cealer service
mm:nymueuummmmmmz.

3. Factory Autharized Level 1 and 2

Custorers ey elect to heve telr oun repair facility on-site.
_ Level 1 training vill be Buncled with the COST Of the WaTes.

‘value Aooeg Retailers ang Original Equiprent MrUFacTuTers May ChOOSS -
.ﬂm,miammflummfmnpxnm.

A chart of the avallible Naroware MINTENECE 30 OFTWATE KLPOIT

" s
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4.4 Custorer Support

The Lisa custorer requires prorpt, pmfesslm apport. on-site ‘
agpyort, hovever, i3 contrary to POS°'s grpToxch. Ve chooe instexd to
offer Nign-quality, cost-effective, KLport over tne telcpnone, A .
centralized custorer telephone support facility—either at corporate ar | .
in a local regional office—vill de necessary in Fiscal Year 19563, - T, S

ar eventusl plan {s to have spport lines in all the regions,
accessed througn 8 single, vioely puolicizes 830 msoer.

™e spoort 1ines vill bDe staffed by {ntelligat, erpatnetic people,
wmmnnlmmmmnmmmm. o
Most Qustorer SEpert Speclalists vill not De tecmnical whizzes, though - .
"every aupport lire center vill be stsffed vith st lcast one tecmically
corgetent professional. At least 90 c3ys of the aupport 1ine service
vill De Dunoled vith Liss. After the first ninety dsys custorers Can .
Mmsswmmt%mmﬂmmmm

one ansver to one question. . : A .

Users rey teport Bugs to support line operatios. Trey vill not, of course,
De cnarged for tug reports. 1f the Bug 19 KNOWN, they vill De givene -
vorkaround or @ restriction. I¢ it is not lown, us vill verify 1t &d
call back vith @ vorkarausd. ‘ Co AP E

. .
- v e . c g

¢
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Comprehenswe Customer Support Program

| Software Mamtenance and Support.

- Answers to questions about the apphcanons :
- Answers to questions about languages |
- Sof tware and manual updates o

. Response to bug reports

)

Hardware Mamtenance and Support
(Jomt Apple and RCA Prog'a.m)

lnstallation - -
: On-site maintenance (4-hour response)
- AppleCare carry-in maintenance ~
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b R.:sks and Open Issues

Most of the significant open issues
presented in the f1rst PIP have been
resolved due to significant
contributions ang hard work Dy
several graps at Apple.

The key risk st this point 1:, 83 uith
any project of tnis size, vhether the

softvare vill be corplete on the target
cate. The incicators are hat it vill.

Famla:tmﬂmmcmmmmhmmm

errOrts Closely. The gifference tetveen the target Gats g0 actual

corpletion of a milestone hes besn cawerging esch tire. Meescable -

results are also inaicated Dy the rats of DUZS repcrted versus bugs
fixxd. Tus, ve are onfident that ve can maintain the schequle. The -
. entirs PCS Glvision 1s corrdted to celivery of @ Qality prooct. W
mnnnlmmtmmuumudaﬂwrgnomm
mtmt is required to rexe lt happen.

(N taeTrical risk vicn has been resolved is that of fonts nd :
printing. Procuoct Marxeting ena the Software Print Shop heve done &"

_excellent YO of getting printing on scnecdule for first release. In -
aW1Tion, they Aae Provioao very Imovatiwe capadilities, an u

nign-quality grapnics on the LQP.

" Yo have also menmmmmmmmmunmum
vemy our proaction aisks.

KEY wsms RIS

1. Ve are linited in the anount ang timing Of SOFT\Are ve Can
offer 10 cutsioe cevelopers (OENs, VARS, third party). First

release Lise office splications heve cConuregd MOt of (. T
. engineering resausces. ,

ve fn.tt*hmm:munummmmm S
other than WAt vo &re provicing. Ve knov thet this ves @
significant prodlen in the Aple /// imtrodction. This

{ssug nas Deen 0lscussed In the VAR Business Plan (3/25/82)

and ve are nov doing our best t0 play catch-p in eeeding
thir-party houses, as well as tuilaing software mxm

tools.
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'2.'Uemyemfusetremmmnmmmuty“
betueen Lisa and ac. : '

3. A frportant isse {s deciding how reny field and cotporste
*services® ve cn angd should provice for key custorers. These

irclude such activities as the Font Conter, dotacormvnetuork
{nstallation ard sport, poe- and post-sale &g yser
splications spport, &0 speclalized reqests.

4. Corpetition. Te later ve ere to rerket, the mote e suffer
mwrutmmwamymmmwumwv

system solution, €.g., thet provided by full netuotk/dstacom -
capability, total integrstion. :

o5. foove all, this introdrtion s & ressive task thet vill
requize the full attention of many of the best pecpls and
resources of Apls. . N S :

Apple Lisa Personal Computer

1983 - 1985 ’
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